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Dear Readers,

Some of you already know me and a few of you I very much look forward to meeting.  I joined Harakat, as 
the CEO of the organization in April 2021, at a time when Harakat stepped into a new phase to focus on new 
strategies with its donors and partners to diversify its engagement with the Afghan and international stake-
holders.
 
To further align Harakat’s work with needs of the private sector and priorities of the international donors, we 
will go through a significant restructuring of our programs to better serve the country. Harakat will continue 
to deliver on commitments to contribute to private sector development and economic growth in Afghanistan. 

Upon my arrival, Harakat organized a regional consultation meeting on revision of the Afghanistan-Pakistan 
Transit Trade Agreement (APTTA) in Kandahar to enable the Ministry of Industry and Commerce (MoIC) to 
listen and gather inputs on transit and trade from the business people and other stakeholders at the local 
level.  Other similar consultative meetings were held in the previous month and we will continue to assist 
MoIC in the upcoming months in this regards as well. 

Harakat’s strategic focus will remain on trade promotion, regional connectivity and economic cooperation.  
We are also discussing to promote peace via trade and economic activities. 

Sincerely,

Hojatullah Fazly
CEO of Harakat

 Message from the CEO
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Harakat’s Featured Events

Following continued consultations about the APTTA at the national level, Harakat organized a one-day meet-
ing in Kandahar on April 21 to gather inputs from relevant government entities and private sector represen-
tatives at the local level. The event was attended by the Deputy Provincial Governor of Kandahar, Provincial 
Directors of Industry and Commerce, Customs, and Transport. 

Additionally, provincial heads of chambers and a number of businesspersons from Kandahar, Helmand and 
Urozgan provinces participated in the meeting. Participants discussed issues pertaining to the current APTTA 
and shared their problems with the Minister of MoIC and private sector leaders.

Access to land is the biggest obstacle for businesses in Afghanistan, after security and corruption. The Af-
ghanistan Land Authority, Arazi, was established in 2009 with initial fund provided by the United Kingdom 
through Harakat - Afghanistan Investment Climate Facility (AICF) program to ensure that Afghanistan’s land is 
used in support of the country’s economic growth, job creation, poverty reduction, and making it easier for 
businesses to lease and invest in government owned land. 

By providing support to Arazi, Harakat initiated a reform plan to address the lack of standardized, efficient 
and transparent processes and lease procedures in Afghanistan to improve businesses’ access to government 
owned land for commercial purposes.  

Harakat delivered the reforms in Arazi in two phases, between August 2010 and November 2012, with a total 
budget of around $3,37 million. 

An independent Post Implementation Review (PIR), conducted in December 2015, found that Arazi has had a 
positive impact on the business climate, generated significant revenues, and created jobs.

• Approximately $430 million in private investment leveraged by Arazi;

• More than $3 million in aggregate lease revenue to Government of Afghanistan;

• Nearly 20,000 jobs were created as a result of private sector investment on leased government land;

• $17 million in private sector savings from recommended changes also attained in large part due to a 
reduction in the number of steps needed to lease land, from 52 to 11; and

• 3,000 lease contracts awarded to the private sector.

Consultation meeting on Afghanistan-Pakistan Transit Trade Agreement (APTTA) re-
vision

1

Harakat continues to scale up creating more jobs through its support to Arazi2



Harakat’s Newsletter - IssuePage 4 12

Harakat’s Featured Events

Despite the fact that the project was completed in 
2012, Arazi has continued operating as a functional and 
self-reliant governmental institution.  Arazi has brought 
salient improvements in Afghanistan’s private sector.  

According to the Ministry of Urban Development and 
Land (MUDL), 7,009 lease contracts have been awarded 
by Arazi to private sector as of January 2020, including 
to Small and Medium Enterprises (SMEs) in 34 provinc-
es of Afghanistan.

Since the reforms were implemented with Harakat’s 
support, Arazi has created more than 27,794 jobs, 
leased out 163,803 acres of land to the private sector, 
and collected more than $11 million revenue from the 
land lease.

Magol Jafari, a female entrepreneur, leased one acre of 
land for an annual fee of 3,150 Afghanis in 2015. Arazi 
provided her with training to help her build her own 
business and grow professionally – with seeds, water 
and fertilizer. Her life noticeably changed after leasing 
the land. She is now the breadwinner for her family and 
her four children are able to attend school because of 
their mother’s business income. “I will not let my chil-
dren collect garbage and sell plastic. I will work hard to 
help them grow and continue their education while I 
work to expand my business,” said  Jafari.
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Harakat as your Mentor

This month’s issue will be focusing on choosing your vendor, which is the eighth step of “how to 
start your business”.

Running a business can be overwhelming, and you and your team probably are not going to be 
able to do it all on your own. That is where third-party vendors come in. Companies in every 
industry from HR to business phone systems exist to partner with you and help you run your 
business better. 

When you are searching for Business to Business (B2B) partners, you will have to choose careful-
ly. These companies will have access to vital and potentially sensitive business data, so it is crit-
ical to find someone you can trust. Expert sources recommend asking potential vendors about 
their experience in your industry, their track record with existing clients and what kind of growth 
they have helped other clients achieve.
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 Private Sector News – National & International

Afghan saffron exports to India 80% up in 5 years

April 07, 2021:  Export Promotion Director of the Ministry of 
Industry and Commerce told participants of the Afghan Saffron 
Promotion Virtual Conference in Mumbai that “In 2019, Afghan-
istan saffron exports were $17.38 million to India, and in 2020 
the exports reached $19.08 million. Over the last five years, Af-
ghan saffron exports to India has increased by 80 percent.”

Full link: Pajhwok

Afghan Economy to Grow Despite Challenges: ADB 

March 12, 2021:  An Australian company, Fortescue Future In-
dustries Pty Ltd, is expected to launch a pre-feasibility study on 
mining projects in Afghanistan in the near future, the Interna-
tional Chamber of Commerce said.

The company will invest 10% of its net profit in Fortescue Future 
Industries.

Full link: Tolonews

EU supports Afghanistan with 2.9M Euros ‘debt relief’

April 06, 2021:  European Union announced that the organiza-
tion will provide Afghanistan with €2.9 million to be utilized as 
debt relief for supporting the country to maintain and progress 
towards sustainable development aims.

Full link: Khaama Press

https://pajhwok.com/2021/04/07/afghan-saffron-exports-to-india-80pc-up-in-5-years/
https://tolonews.com/business-171783
https://www.khaama.com/eu-supports-afghanistan-with-2-9m-euros-debt-relief-6546333/
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 Stay Engaged with Harakat

www.harakat.af

Harakat.Investment 

Harakat_Invest 

Harakat_Invest 

Harakat_Invest 

For more news and updates about these projects and many other activities, please visit 
Harakat’s website and follow us on our social media accounts on: 

Also please send us your feedback, questions and suggestions via any of the above social media 
platforms or email us with this address: info@harakat.af 
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